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The TCAP + Gexa Energy Advantage

Gexa is not only TCAP’s billing partner, it has also proven to be a valuable
resource to our members, providing energy audits to TCAP members at no cost
through Gexa Energy Solutions. This free service has led to savings through
infrastructure, lighting, building performance, and other efficiencies.

Most consumers of electricity search for the best available per kWh contract rate. But what's most often missing from their
calculation is the actual amount of energy they are using—or sometimes squandering unknowingly. Gexa is one of the few
energy supply companies that can help customers manage both parts of that equation. They help TCAP customers determine
best energy savings strategies, and work to solve efficiency issues by financing members'electrical infrastructure upgrades

so that the investment is paid back rapidly over time through the savings derived.

Benefits Gexa offers to TCAP members include: no initial cash outlay, decreased electricity consumption; maintenance

interruptions avoided; potential tax benefits; and no penalty for early payoff.

Some examples of the ways they have increased efficiencies for members include: LIGHTING—LED conversion, BMS
integration, occupancy sensors, daylight harvesting; ON SITE GENERATION—PV solar, battery storage, capacitiy management,
and automated curtailment; BUILDING PERFORMANCE ANALYTICS—ENERGYSTAR® benchmarking, excess energy usage
alerts, facility task management, and equipment monitoring; HYAC UPGRADES—boilers and chillers, rooftop units, smart

thermostats, BMS installation and calibration, and air handlers.
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CASE STUDY

City of Everman / Gexa Partnership
Results in Estimated $2.2MM in Savings

When the City of Everman realized it was losing millions of gallons of water monthly due to aging mechanical meters and the
clumsy and inaccurate process of meter reading that require three employees three days each month to perform—it turned
to Gexa Energy Solutions for help. According to Michael Gunderson, Everman City Manager at that time, “Like many small cities

with limited resources, some of our processes remained somewhat antiquated!

Gexa conducted analyses of both the city’s meter reading
processes and its overall electric consumption and recom-
mended replacing nearly 2,000 water meters as well as
upgrading the existing lighting at its City Hall, Police Station,
Fire Station, Library, Annex, and other city-services loca-

tions—even offering to provide financing.

City Council approved the project. And the result? Over
$86,000 in savings year one alone: $65,700 in lost water
meter revenue, $2,700 in meter read savings, $15,000 in

Lighting energy savings, and $2,800 in lighting maintenance

for a grand total of an estimated $2.2MM over 20 years.

“Today we can read our meters in one day in any weather. The labor savings
is huge. And with same day readings every month, our data is more accurate,
consistent, and we have fewer customer complaints.” — Mike Gunderson, City Manager

By partnering with Gexa Energy Solutions at TCAP's suggestion, the City of Everman will save for decades to come.



For Our Members | Energy Conservation 101

s Solar Right for You?

Solar power can be beneficial in the right situations. But solar may not be the
right fit for every member. Some may benefit, others may not. In fact, some end
up paying more. Yet, surprisingly, we encounter cities that “like the idea” and want
solar, period. Cost aside, there’s still plenty to know when thinking about a solar
project. Keep in mind a solar installation doesn’t generate power at night and
generates less electricity during mornings, evenings, and on cloudy days.

1. WE'LL BE GETTING “FREE” POWER FROM OUR SOLAR INSTALLATION.

There's no such thing as a free lunch. And, the up-front investment in solar panels is just the start. There's also installation, tying

into your existing electrical infrastructure, and the additional cost of ongoing maintenance—typically small.

2.WE CAN SIGNIFICANTLY REDUCE OUR ELECTRICITY BILL WITH SOLAR POWER.
For most cities, adding solar is meant to supplement the electricity it purchases, but only a limited number of organizations
can generate enough electricity on their own to avoid buying from a traditional provider. However the addition of solar can

significantly reduce the amount of energy purchased from the member’s provider.

3.WE CAN STORE POWER IN BATTERIES FOR TIMES OF HIGHER DEMAND.
Adding battery storage, such as the Tesla® Powerwall, may allow you to retain your solar system’s excess generation for later use.

But adding batteries can dramatically increase both the price and the complexity of your solar project.
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4. WE CAN MAKE MONEY SELLING BACK THE EXCESS
POWER WE GENERATE, RIGHT?

This is a common selling point. But you need to know

that, in Texas, you're not automatically compensated for the
excess capacity your system contributes to the grid. You will
have to obtain written agreement from your Retail Electric

Provider (REP) to buy that excess power back from you.

5. ALL SOLAR SOLUTIONS ARE PRETTY MUCH
EQUAL—AREN'T THEY?

Most solar installs fall into two categories. The first is where the provider installs the solar project on your site and turns
ownership over to you. The second is where the provider will continue to own the equipment and only sell you the power it

generates. Both approaches have pluses and minuses, which is why it's best to seek out an impartial, expert adviser.

If you are looking at a solar solution, call TCAP and let us help you.

Dear Mayor, City Manager, ACM, Finance
° Director, and Purchasing Manager:
If you want the lowest electric

rate, highest service level,
from peers with zero profit

If you look under the City Matters tab on our motive:
website you will find access to our Energy G
Conservation Library in one convenient spot.

+ Energy Efficiency Best Practices « Solar Power Initiatives

« City Energy Efficiency Websites - TDSP Programs

+ Council Of Governments « City Efforts In The News

« Energy Links « Energy Savings Calculators

« Funding Projects
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Finding Money For Your Project

This is the classic chicken/egg conundrum. You want to implement projects to
help save money, but you first need money to fund the project. Below are just a
handful of funding sources. These grants and low-interest loans do not comprise
a comprehensive list. Please contact TCAP for more information.

GEXA ENERGY SOLUTIONS FOR BUSINESS — See inside front cover for more information.

LOANSTAR REVOLVING LOAN PROGRAM — The Texas LoanSTAR (Saving Taxes and Resources) Revolving Loan
finances energy-related, cost-reduced retrofits of facilities. Borrowers receive low-interest loans to help pay for these
efforts. Applicants repay the loans from the energy cost savings realized by the projects. Guidelines for project
eligibility, fund availability, and project funding and repayment are set forth in the State Comptroller rules. Twice each
year, the State Energy Conservation Office (SECO) publishes a Notice of Loan Fund Availability for LoanSTAR loans.
https://comptroller.texas.gov/programs/seco/funding/101918/

EPA GRANTS — EPA partners with local governments and other eligible entities to protect human health and

the environment through a systematic process that awards federal grants that leverage local expertise. Every year,
EPA awards a significant portion of its budget in grants to its partners for Comprehensive Environmental Response,
Compensation, and Liability Act, Section 104(k), Clean Air Act, Section 103(b)(3), Clean Water Act, Section 104(b)(3),
Federal Insecticide, Fungicide, and Rodenticide Act, Sections 18, 20 and 23, Safe Drinking Water Act, Sections 1442(c)
and c(A), Toxic Substances Control Act, Section 10, as amended by Public Law (PL) 106-74.

GRANTS.GOV — Managed by the Department of Health and Human Services, Grants.gov is an E-Government
initiative operating under the Office of Management and Budget. It provides a common website for federal agencies to
post discretionary funding opportunities for grantees to find and apply to them. The Grants.gov system makes it faster,
easier, and more cost effective for applicants to electronically interact with federal grant-making agencies.

TDSP PROVIDERS — Both Centerpoint and TNMP offer CitySmart Programs providing technical and financial
support to help cities overcome barriers to implement energy efficiency improvements. Cash incentives are offered for
renovation, new construction, and maintenance projects resulting in reduced energy consumption.

TCAP’s articles of incorporation
and bylaws can be found at » , TexasCoalition tcath com
tcaptx.com/aoi ‘ v for Affordable Power .




