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PSST, BUDDY – I GOTTA DEAL FOR YA’

•Example –
• Market Price of Power is 9.0 cents/kWh delivered
• Market is open to all buyers and sellers
• REP bought power previously at 6.0 cents/kWh, or claims to have a low-cost supply 

source he can pass on to you
• REP can sell to market for 9.0 cents/kWh and make 3.0 cents/kWh, but offers to sell 

for you for much less

•Ask Yourself
• Why would REP sell to me at a price lower than he can receive selling to someone else 

in the market?
• What would the shareholders of the REP think if they found out a below market sale 

reduced their profitability?  Would you want to invest in this REP?



Sales pitches do not make for good deals 

Sound, Well Executed Procurement Strategies Do! 



COMPONENTS OF TYPICAL ELECTRIC BILLS (₵/kWh)

Energy      Competitive
Taxes (GRT & PUC)    Non-Discountable
ERCOT Charges    Non-Discountable
TDSP Charges     Non-Discountable

TCAP is the ONLY Supplier that actively advocates to keep 
all non-energy charges as reasonable as possible



SHP – TCAP’S UNIQUE PROCUREMENT APPROACH

• Most current energy offers/contracts have one fixed price over multiple years.

• This is equivalent to taking an “all-in” bet for future energy purchases.  

• For most buyers, this strategy is essentially hoping for the best.

• After using this procurement method for many years TCAP started researching a 
smarter approach to energy procurement in ERCOT.

• In 2021, TCAP switched to the SHP approach (to start in 2023).

• SHP is based on the principles of many investment strategies.  Buy in increments 
on a defined schedule while remaining flexible to emerging opportunities.



SHP – TCAP’s UNIQUE PROCUREMENT APPROACH

• SHP buys one year at a time using monthly incremental procurements.
• Buying is forward based to align with member budgeting needs.
• SHP receives at least four bids each month from the most competitive

suppliers and selects the lowest bid.
• Each bidding company is capped at supplying 30% of the TCAP load.

This avoids one company dominating the bidding and ensures
competition.  Every TCAP portfolio consists of at least four supplying
companies.



ENERGY COSTS OVER TIME

Blue Lines are the Range of Monthly Prices, Red Lines are the Average for the year



SHP IS PROVIDING MEMBERS FAVORABLE ENERGY PRICES

The 2026 TCAP prices are 
a flat line as these 
procurements were already 
made during 2024 and are 
now fixed.

Note the 2026 TCAP prices  
are almost always lower 
than any weekly market 
price for fixed price power 
in 2026 we have seen this 
year.



NEXT SHP PROCUREMENT PERIOD COMING

• Procurement Period - January 2028 through December 2032

• Procurements will follow the same strategy as the current SHP program
• Could include a price lock-in for a portion (or possibly all) usage over the five-

year period should market conditions become extremely favorable 

• Procurements will continue to follow a two year forward year to year price 
commitment unless other more favorable options emerge



FUTURE MEMBER ACTIONS NEEDED

• Your Current REP contract is valid through 2037.

• If a member is happy with TCAP and SHP they do not need to 

do anything. 

• TCAP will initiate procurements for 2028 starting in early 2026.

• If your organization does not wish to continue purchasing via TCAP 
you need to inform TCAP prior the end of this year (December 
2025) so TCAP can remove you from future procurements.  You will 
still get power from GEXA (TCAP SHP) through December 2027.



Any Questions?

You can ask now or call TCAP later



DON’T BUY ON FEAR

Drill, Baby, Drill Green, Baby, Green

Start of Ukraine Conflict
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